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/i/ Candidates have to attempt all questions.
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1izl Marks carried by each question are indicated at its end.
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1. What is marketing environment? Briefly explain the controllable and uncontrollable
factors of market environment. (Not more than 5OO words)

*Dcbd{ #oid aodde&? oo$ogd 6-0rlo (,oo$ogd $odrd€ doid oodd€&4
xogeaEJon adoA. (5oo ddrlgd aoeddod sDgo,cr) [301

2. Explain how group cohesiveness and productivity norms a-ffect group producLivity'
(Not more than 5OO words)

rbod: eruoodddo$ d:eei rbo*o idoloeri -$q erDsBddd dlEdollsb deii dom-oai:

rredugdoz.r:d&o ado&. (5OO dd/i9d aoeddod erudon) [301

3, What do you mearr by skimming price policy and mark-up price policy? Briefly
explain the factors influencing the pricing policy of the firm. (Not more than
5OO words)

:r8a)son{ dd 0e.9 dodc d>dr-era6 dd Oeg aodded)? nofSod:(firm) dd 0eeo3: d:eeJ {,qad
tiedcd eoddg$nio&daDR edo;,. (5OO dddeii aDeddod e,"Ddox'])
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4. Define Virhral Reality Training. What are the dilferent tJn)es and their advantages?
(Not more than 5OO words)

da$sde, aoid ddsiego$drd do6erod0A). e,dd udd$b a$6 cdrdrredrldc ol]Ddd)?
(5OO ddrled .tDeddog sDdoA) t30l

5. Mr. Pavan Kumar has to make a decision for his investment out of three alternatives.
Advise him to select the project by using tlle following methods :

ge ddif $d@d$ ilra& do3roFo$ draaEri$O oJro{ooddo &od&d ero$* drDdd
oe"Fdd&4 dzicl>Eo$oa3eahd. €{ ddnd ddagrld$4 e,r)do3ra(R,1) (Jdori ilrodde2
oJo{ooddnoub d,nad oloeado$&n voQ droder isd OeB. t30}

1. According to payback period

&oEDde n$d)d dqeo3) {lrod (PBP)

2. According to the life of the project in excess of payback period

&oaiodo Xa$o$d$4 aceod osJaeado$ deacodQo3l qia"od

3. According to t1le total cash inflows of the project and

. o3oeasdo$ e"Le dTrd drod e.$do&d qiad d:d.3

4. According to the cash inflows in excess of payback period

&ododg i$o$d$4 s)cod dsod a,Sdoad €i6ad

Detalls ofthe 3 alternative proJects are as follows :

dhlae (3) do&ro$ qloeeldrld addrlqb dt tgndoOd :

Partlculars
odddib

ProJect 'A'
oEnead-o

ProJect 'B'
oiocad-a

ProJect 'Ct
oiorzcd-x

Cost of Project

o3oezrdoS: d{
.50,000

dJ!.5O,O00

- 75,000

d:a.75,000

- 1,00,000

dra. 1,00,000

Life of the Project

o3,,ezddo$ ScaEodQ

15 years

15 ddFrl$t)

20 years

20 ddrrlsi)

ProIit after
depreciation
& tax p.a.

nd8e d)d) dorio$

doddd o&Fd eas:

< 20,000

dro.20,000

< 25,000

dJa.25,000

.40,000

d.Ja.40,000

Depreeiation is charged at straight line basis. Tax rate applicable is 50%

ded idde ddogo$&4 c$ioicDRd. e{oeo$d doii dd - 50%

39?/Prlnclples of Uanageectrt, Olgada$o! Behevlour, Tninlng & Developnont lpaper VI) (2t P.T.O

1O years

10 ddFzt$b



6. "A Project Life Cycle is a framework that transforms an idea of concept into reality."

- Elucidate. (Not more than 25O words)

"dgdo$ dodeido$dc4 dD4dd+ dod.gFiDd eieDd &dtle osroeagoo dedd ?33".

- edoedo&. (25O ddrlgd aoeddod $udo8))

7. Discuss the importance of job evaluation and briefly explain tlee various methods

of job evaluation. (Not more than 5OO words)

$Ddrrsed dpe.:rd:o#dd $dgd&4 z3?.3F4 $6 erudroderi d&oodc-oddd aa{ aQodrld&n

noidaDn adoft. (5oo ddrigd aoeddod eruqo$)

[1s]

[30]

8 what is delegation of authority? Discuss the principles of delegation. Give some

practical guidelines to make delegation of authority effective. (Not more than

5OO words)

gQdod d&sa* aodde&? d&saio$ dPfs&d ?3?3F4,. do6-os6'oo cQ6od d&lDOSnoR

Eed a3al.raend dcorlrddrdr($d)4 OeEo. (5oo ddzieli aJeddod erudo:r)

9. .Planning and control are Siamese twins of malagement". Elucidate. (Not more

than 5OO words)

.o3.aediD08 $a] CIo$ogso$ d,dxo*ddo3: ioSJoOo (,dededood (Siamese twins)-.

adaedo,$. (5oO ddrlgTi tueddod sDdo,l,)

10. DiscusstheconceptandcomponentsofMarketinglnformationSystem.(Not
more than 5OO words)

dro6d€ &ob.g ddd4o$ ilodo..,d d)al #$drtd$d ddrA. (5oo ddrled aoeddod

etl)qOh)

11. State the importance of market segmentation' (Not more than 25O words)

dJo$d{ aqjadot (segmentation) a3do$,do$d:o adofu. (25o ddrtgd aoeddod

erugo.l)
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